
Headteachers report to Directors – ST Eanswythe’s CE Primary School 

June 2022 

Learning Holistically through God’s Unconditional Love. 

Wisdom, Knowledge and Skills (current school Identity) 

Class and staffing structure for 2021-2022 

Role 214 

Attendance 95.3%   

Class  Staff Year group Number in class 

Ducklings Mrs Price 
Mrs Thomson 
Mrs Reeve 

Reception 30 

Owls Miss Philpott 
Mrs Daniels 
Miss Hayward 

Year 1  30 

Eagles Mrs Honzik 
Mrs McAllister 
Mrs Giles 

Year 2 30 

Year 3 Mrs Purver/Mr 
Brinkley 
Mrs Crockford 

Year 3 32 

Year 4 Miss Giles 
Miss Chamberlain 

Year 4 32 

Year 5 Mrs Edgar 
Mrs Humphries 
Miss Bryant 

Year 5 30 

Year 6 Mrs Buchanan 
Mrs Marritt 

Year 6 30 

RWI 
Deputy Head/Reading 
Recovery 
Literacy Teacher 
Music  
Assistant SENCo 
Computing 
Art 
SENCO  
FLO 
CLO 

Miss Page 
Mrs Jacobs 
 
Mrs Cadwallader 
Mrs Brookes 
Mr Brinkley 
Mr O’Neon 
Mrs Purver 
Mrs Paterson 
Mrs Adlington 
Mrs Semple 

KS1 
KS1  
 
KS1 and 2 
KS1 and 2 
KS1 and 2 
 
KS2 
KS1 and 2 
KS1 and 2 
KS1 and 2 

N/A 

Finance Officer 
Personnel/Admin 
Reception/Admin 
Caretaker 
Lunches 
 

Mrs Arnold 
Mrs Glover 
Mrs Perkins 
Mr Wick 
Mrs Soloman 
Miss Godden 
Mrs Win 

ALL N/A 

Commentary: Mrs Wilson is on her last series of treatment and is returning in September 
as the English Intervention Tutor replacing Mrs Cadwallader. 
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Brief COVID Update 

School is now running normally.  
Children are still washing their hands more regularly and using gel when entering the building.  
We are also still having twice daily cleans of all shared areas, especially the toilets.  
Trips and activities are back to normal.  
Being mindful of the long term effects of COVID we still have support in place for both children, staff 
and parents should the need arise. Tutoring is in place and running daily support sessions 1:1 and a 
few small groups. This support has been invaluable in helping to close the gaps. 

SEND 

Vulnerable groups 

Class SEN 
support 

EHCP Type of need EAL LAC Pupil 
Premium 

Ducklings 3 0 C&L/SLCN/SEMH/MLD 
 

9 0 6 

Owls 2 1 C&L/SLCN       7 0 2 

Eagles 5 1 C&L/SEMH/ASD/NSA  
 

8 0 9 

Year 3 5 0 C&L/SEMH/ASD/MLD 4 0 7 

Year 4 7 0 SEMH/ASD/SLCN 
 

3 0 9 

Year 5 7 1 SEMH/ASD/SLCN/NSA 
 

6 1 7 

Year 6 7 0 SEMH/SPLD/SLCN 6 0 9 

Total 36 3  43 1 49 

Commentary: 
Percentage of SEN is above the national average (18.2%).  We have a range of needs in the 
school.  We are receiving high needs funding for 5 children – 1 in Yr.1, 2 in key Yr.2 and 2 in 
KS2.  This funding has helped us to provide an additional teaching assistant for Yr.1, and 
Year 2 and a 1:1 TA in Yr.5. 
We have three children with EHCPs: 1in Owls, 1 in Eagles and 1 in Year 5 

Key: SLCN: Speech Language and Communication needs   SEMH: Social, Emotional, Mental Health 

SPLD: Specific learning difficulty. ASD: Autistic Spectrum Disorder MLD: Moderate Learning 

Difficulty. EHCP: Educational Healthcare Plan NSA: No specialist Assessment   C&L: Cognition and 

Learning 

 

Vulnerable 

The rise in vulnerable pupils and families is still a trend. We currently have 1 family open to Social 
Services and 14 Families with Early Help. We have 2 child awaiting CAHMS.  4 children are awaiting 
We have continued to work with parents, social services and early help workers for the benefit of 
our children.  

Ukraine 

We now have two Ukrainian children in school and both have settled in really well.  Staff 
have worked hard to accommodate them with extra resources and Google Translate has 
been invaluable. 



Vision and Leadership: SIP objectives: 

 

 

 

 

 

 

SLT – The SLT consists of: Headteacher, Deputy Head (Claire Jacobs) and SENCo.  We have focused 
on supporting the middle leadership to step up to the next level. Mr Brinkley will become the SENCo 
in September and Jodie Price is enrolled to do NPQSL and Claire Jacobs NPQH. 
We had a visit by an Ofsted Inspector who spoke to staff and Directors, which was very insightful and 
guided our preparations in the right direction. 
Vision and Ethos – This has been invaluable through this past year. It has helped to guide the staff 
and school through uncertain times. Mrs Semple has been crucial in the support of both staff and 
children. She has made positive changes e.g.: mood indicators. 
Budget- The budget remains healthy and has a predicted current rollover of £105,000 which is 
remarkable and due to the hard work and diligence of Mrs Tracy Arnold. We have the money to 
update the boys’ toilets and resurface the playground this Summer break. 
Mrs Paterson is still managing to fund raise supporting the FESIC choir, extra activities for fiscally 

challenged children e.g. Horse Riding, Music Lessons, Sports Passes and holidays. The food bank is 

still running, funded with money that we are continuing to raise and we have bids out for a new 

bicycle shed and further playground improvements. 

 

Wisdom, Knowledge and Skills: SIP objectives: 

 

 
 
 
 

Ensure that the proportion of pupils making expected/more than expected progress from their 

starting points meets or exceeds national figures in all subjects by: 

 To establish a curriculum of hope by reviewing the whole curriculum. 

 To regenerate and invigorate how and what we teach, with emphasis on the community, 

coherence, credibility, creativity and compassion. 

 Ensure all pupils at risk of/or under achieving are in targeted and attend specific intervention 

groups 

Strengthen teaching so that it is at consistently good or better across the school in all subjects 

by: 

 Pupils are able to use their own initiative, be resourceful and make decisions about their own 

learning in order to achieve progress. 

 To write own curriculum using Hamilton Trust, MMS and other resources.   

White Rose Scheme adopted 

 Improve progress and attainment in maths by employing tutor and curriculum lead 

 To develop children’s motivation to read for pleasure and purpose. 

 To revisit cursive handwriting and establish its use across the school. 

Ensure Early Years are thriving by: 

 Re-assess transition from Ducklings to Owls and revaluate support for complex needs children 

as they move into Owls  

 Ensure that we extend the Early Year’s principal of learning through play across Year 1 

To develop the school’s capacity to improve by developing leadership skills by:  

 Ensure that school is open to all pupils, following Governmental guidelines. 

 To increase the skills of the directors in order to develop a strategic focus on 

school improvement. 

 Further embed our vision in the light of knowledge gained from new SIAMS 

and the Diocesan Guidance. 

 Guide the school through the loss of a leader 



 
 
Results 
 
Early Years             67% of pupils achieved a Good Level of Development or GLD 
 

Phonics  
 
Year 1               80% of pupils passed the test. 
 

Year 2 
 
9 Year 2’s re-sat phonics and 7 passed.  93% have passed. Neither student who failed is Pupil 
Premium, and both are SEN. 



Key Stage 1 SATS 

 



Year 4      Times Tables Test 
No pass mark was given by the DFE but the mark was out of 25 and we decided to look at ours as 
laid out in the table. 
 

Score Non-Pupil Premium Pupil Premium Total 
20-25 65% 6% 71% 

15-19 4% 19% 23% 

14-10 3% 3% 6% 

Below 10 0% 0% 0% 

 

Year 6 SATS 
 
Writing 

Curriculum- Following the advice from the Ofsted Inspector, subject leaders are planning alongside 
class teachers to ensure that there is clear progression from Ducklings to Year 6. From September 
subject leaders will ensure that there are Knowledge Organisers and Vocabulary lists. 
Maths- White-Rose scheme is being widely used across the school and teachers are happy with 
teaching it. Mrs Edgar has been accepted on to the 4 year Mastery Maths course. 
English-Mrs Jacobs leads Literacy with support from Mrs Buchanan.  
 
Early Years- As the Early Years results show despite the pandemic the children have achieved well. 
Year 1 scored fantastically in their phonics and across all subjects. 

 
Character Development: Hope, Aspiration and Courageous Advocacy:  SIP objectives: 

Attendance- Current attendance is good it is 95.3% current National figure is 91%. We have 2 

persistent offenders who we are working with Kent Attendance to solve. 

CLO’s Space- Daily sessions mean that children have daily space for emotional and nurturing 

intervention. Children’s wellbeing is even higher because they know that there is a dedicated adult 

and space for them to share their thoughts and feelings. 

Pupil Aspirations- NHS put on a play about all jobs that are available in their service. Trips are now 

fully up and running and we have had many varied trips locally, to London, and beyond. This allows 

children to experience different cultures, and experience a variety of working environments and this 

helps them to see beyond their own surroundings. 

 

Ensure that we maintain a good standard of behaviour and safety in school by:  

● Maintaining attendance and reducing the number of pupils who arrive late for their school 

timeslot, Altering holidays and providing free before and after school clubs 

● To further educate pupils, parents, staff and Governors in e-safety  

● Create holistic coaching space in playground. For CLO to run coaching and counselling sessions. 
● To raise aspirations of pupils 

 

 



Community and Living well together: SIP objectives: 

Building Improvements- Roof is finished and has been entered for an award. Internal doors and 

windows have been mostly been replaced. As they tried to force this work into a small, a time-frame 

for this has not necessarily gone smoothly. They have money left and so at least some of the school 

will be redecorated. 

Boys toilets are being revamped in the Summer holidays along with the top playground surface. 

Hall Window bid is in hand, we are currently talking to consultancies. 

Community Links-Food Bank is continuing and individual councillors have donated money. We have 

attended activities in the Creative Quarter and Drama Club had the Quarter House for a whole day 

and put on a very successful production.  FLO is now running Coffee mornings again with the 

parents. Pelham House who would like to re-establish links has also contacted us and we have 

agreed to return to read from September. We have worked closely with the Bayle for theirs and our 

Jubilee celebrations, and we are again using the pond area.                                                                                                                                                                                      

FESIC- This is working well and we have had some very successful events such as the swimming Gala 

and Year 6 Transition day. Head Teachers Meeting is arranged for the 8th July, where we intend to 

look at our forward vision and plans for the coming academic Year. 

The Vision day this September will be a FESIC one with guest speaker Debra Kidd. 

 

  

Dignity & Respect: SIP objectives: 

 

Staff Morale-Staff are positively embracing the new changes that are being implemented and we 

continue to work as a strong team. Staff feel listened and respected. 

PHSE Curriculum- The new PHSE curriculum, designed by Mrs Semple and Mrs Paterson, is being 

taught across the school. The aim is that PHSE is intertwined with the work that is carried out by CLO 

and nature groups. 

Moderations- We have attended both county and FESIC moderations and this includes Early Years. 

These went well. We are currently coaching teachers about book looks to enable them to monitor 

their own subjects. 

 

To improve the building by: 

● Repair Hall Windows 

● Renew blinds 

● Boys toilets to be repaired 

To improve links across the community by: 

● Continue School as a voucher place for the Food Bank, give food to needy families on a 

weekly basis – source food and money for this programme. 

● Continue to build on relationships between FESIC schools 

● To ensure staff well-being and morale is high especially with the loss of Co-Head 

● CLO to work with SENCo as PHSE Lead to develop the curriculum to match school’s 

holistic approach to learning. 

● To use triangular moderation and joint moderation both within school and across the 

federation to ensure continuity of levelling, using assessment without levels giving staff 

control of meetings 

 



Impact of Collective Worship: SIP objectives: 

 

Church- We have had confirmation with Bishop Rose where 8 children were confirmed. John comes 

into school weekly and is now very familiar with both staff and adults. Staff are very appreciative of 

his visits. Church is always made available to school where needed and likewise school is available to 

church where required. Whole school services are very much re-established along with the big 

community services. Church has asked school to be involved with St Eanswythe’s day.  

Worship Leaders- Are well established and love leading worship. 

Big Questions-These continue in all forms of worship. 

Awe and Wonder- School approach is embedded. 

 

 

Effectiveness of Religious Education: SIP objectives: 

 

Creative Weeks- Have run throughout the Year and have really added to the pupil’s knowledge of 

other religions. 

Understanding Christianity- This scheme is fully embedded into the school’s curriculum and 

teachers are confident in their approach. 

Special Christianity Days- These have been really special and the Easter Service was brilliant. 

Confirmation was equally as good and Kim worked hard to ensure its success.  

 

 

 

 

 

● To continue to develop church/school service and increase links with church following 

COVID restrictions. 

● Continue to develop worship leaders from KS2 who will lead worship on a weekly basis 

● To work towards confirmation of children in Y4, 5 and 6 with Bishop Rose  

● To continue to develop the use of big questions and give space to reflect and think 

during worship. 

● To consciously make links with awe and wonder moments. 

● To embed creative weeks on world religions in addition to units studied in each year 

group to further children’s knowledge and understanding across the school. Develop 

tolerance and understanding of others beliefs. 

● Continued use of Understanding Christianity to ensure that RE lessons are exciting and 

have impact. 

● To hold regular special days for Christianity across the school and hold a cross phase 

creative day based on the Easter story. 


